January Minutes 2026

MZF https://mzfna.org/events/mzf- Please follow the links provided to
events/ find all items related to MZF & CAR
Workshop; you will find motion
surveys and discussion questions.

Please return your collection/tally
https://na.org/conference/car-

CAR WORKSHOPS sheets
workshops/

QUESTIONNAIRE Marvin H. Please see the attached form
NOMINATION Craig S. Traditions Retreat 2027
OPEN POSITION ORSCNA Vice Treasurer

Call to Order: Sam G.
12 Traditions: Shawn C.
12 Concepts: Adam D.
JFT: Ryan A.

Roll call of Trusted Servants: (those present)
Chairperson

Vice Chairperson
Regional Delegate
Regional Delegate Alt.
Secretary

Vice Secretary
Treasurer

Outreach Chair
Phoneline Coordinator
Policy Coordinator
Public Relations Chair
Webmaster

Vice Webmaster
Traditions Retreat
OCNAAC1,2&3

Roll Call of Regional Committee Members: (those present)
BLASCNA

DASCNA

GCASCNA

HAMASCNA

KORASCNA

MEASCNA


https://mzfna.org/events/mzf-events/
https://mzfna.org/events/mzf-events/
https://na.org/conference/car-workshops/
https://na.org/conference/car-workshops/

MOASCNA
MVASCNA
SASCNA
SBASCNA
SOVASCNA
STACSNA
SVASCNA

Administrative Reports
Chair report:

Present, No Report.
Vice-Chair report:
Present, No Report.
Regional Delegate report:

Hello family,

As time continues to pass my health seems to be doing the same, so it is with a deep sense of gratitude
I am here to say, it could be worse. With that, | am truly glad to be here.

The time has come for the RD/RDA team to prepare for the 2026 WSC which will be held in Woodland
Hills, California May 3 - 9™ 2026. Therefore, the RD/RCM meeting will consist of the presentation of

the 5 CAR motions that needs your area’s conscience back here in April. Also, members can fill out

the surveys online at na.org/survey until 1 April 2026 so please spread the word in hopes that members in
your area have the opportunity for their voice to be heard.

Elaine Wickman from the World Board has contacted me concerning the registration form for the Ohio
region and the challenges that | may have taking my mobility scooter or renting one on that end. Because
of those challenges it may be appropriate for the WSC to fund the RD while the RDA is funded by our
region.

Kirby and | have already made reservations for the MZF which will be hosted by the Minnesota Region
on February 13th, 14th, and 15th, 2026.

There are currently 10 regions participating in the MZF which are:

* Buckeye Region

e Chicagoland Region

¢ Greater Illinois Region
¢ Indiana Region

¢ Metro-Detroit Region
¢ Michigan Region

* Minnesota Region

* Ohio Region



* Tri-State Region
¢ Wisconsin Region

The Minnesota region will host a hybrid CAR presentation on Saturday February 14" @ 2pm.
Zoom ID -625-642-7131
Again, for this conference cycle there are four Issue Discussion Topics (IDT)

1. Gender-Neutral and Inclusive Language in NA Literature

2. Dealing with Disruptive and Predatory Behavior

3. DRT/MAT as It Relates to NA: Helping Members Take Root

4. Reimagining and Revitalizing Service Committees
Guided by Fellowship input and response to the CAR survey, the 2023 World Service Conference
selected this as an Issue Discussion Topic, or IDT.

Future of the WSC
From the project plan passed at WSC 2023:

The main focus of this project is to develop ideas about how a three-year cycle might work. Some of the
topics that participants have raised that we anticipate will be focused on include vetting CAR motions
and the CAR survey, determining what must be decided in person and what can be decided virtually, and
improving communication between meetings. The ever-growing size of the WSC has been a discussion
topic for years and will also need to be addressed, which will include a focus on the criteria for the
seating of regions and zones.

Local Service Toolbox

The focus for the 2023-2026 cycle is virtual services, including virtual service meetings, virtual meetings
and areas participating in the service system, virtual workshops and trainings, etc. The first step we are
taking is to develop Virtual Service Basics.

Revising H&l Basics

Much has changed since the existing version of H&I Basics was created in 2010. This conference cycle,
we are revising this piece of Board-approved service material using current H&I experience from
members around the world.

Revising IP 21 Staying Clean in Isolation

Today and every day, addicts are staying clean in ordinary and extraordinary circumstances. Our Basic
Text reminds us that “there is no model of the recovering addict,” and our experience has shown that we
can stay clean and recover from the disease of addiction “no matter what.”

Revising H&l Basics

Much has changed since the existing version of H&I Basics was created in 2010. This conference cycle,
we are revising this piece of Board-approved service material using current H&I experience from
members around the world.

MOTIONS

#1 Approve the revised IP #21, Staying Clean in Isolation, contained in Addendum A, as Fellowship-
approved recovery literature to replace the current IP #21, The Loner—Staying Clean in Isolation Maker:
World Board Intent: To update this IP originally approved in 1986 with current Fellowship experience.



For more information on this topic, see page 17 of the CAR.

#2 To adopt the collaboratively created 2026-2029 NA World Services Strategic Plan contained in
Addendum B. Maker: World Board Intent: To approve the results of the collaborative planning that began
at WSC 2023 and continued with zonal and conference participant involvement throughout this cycle.

For more information on this topic, see page 19 of the CAR.

#3 To hold the World Convention of Narcotics Anonymous (WCNA) every 5 years, beginning in 2028. The
location to be determined by the World Board based on fiscal and geographic considerations that lend
themselves to, at minimum, a revenue-neutral event. (The specific changes to the WCNA Guidelines in
GWSNA are shown in Addendum C.) Maker: World Board Intent: To have guidelines for the World
Convention (WCNA) that reflect the changing nature of large events worldwide and support the prudent
use of Fellowship resources.

For more information on this topic, see page 25 of the CAR.

#4 To direct the World Board to create a project plan for consideration at WSC 2029 to research and
explore the opportunities and obstacles of providing book length pieces of literature to the incarcerated,
on tablets, in addition to the IPs and audio version of the Fifth Edition Basic Text that already exist on
inmate tablets. Maker: Arizona Region Co-makers: Florida, Ohio, Northern California, Southern
California, Sweden, UK, Utah Intent: To give the Conference and Fellowship the ability to meaningfully
discuss the opportunities and obstacles of making book length pieces of literature available to

the incarcerated-on tablets.

For more information on this topic, see page 45 of the CAR.

#5 To direct the World Board, to implement artificial intelligence (Al) interpretation solutions for WSC
meetings (both in-person and virtual) to replace the current human live language interpretation. Maker:
South Florida Region Co-makers: Iran, UK, Nepal Intent: To eliminate language barriers, ensuring that all
voices are heard globally, enhancing our communication and time efficiency during business meetings.
This initiative also aims to reduce the risk of human interpretation errors and potential absences during
our sessions.

For more information on this topic, see page 46 of the CAR

The Next MZSS is October 1 thru the 4, 2026 in Wichita Kansas.

The date and location have been set! MZSSNA-VI is scheduled in Wichita, Kansas on October 2nd, 3rd
and 4th 2026 at the Drury Plaza Hotel Broadview.

They meet once a month on the 3rd Wednesday of the month —here’s the link to attend:
https://us02web.zoom.us/j/893069495187?pwd=SExrM3JOaFYvTnVuVS9DT0p1UVdmdz09#success

We also want to encourage our members to participate in the workgroup. We have several open
positions, and we currently have no one from the Midwest Zone participating.

e Conference Approval Track material available3 February 2026

* Regional and zonal report deadline28 February 2026

¢ Deadline for regional material to be submitted for inclusion in the Conference Report28 February 2026
* Amendments to CAR and CAT motions deadline and seating motion deadline3March 2026—Must be in

final form by 18 March.


https://us02web.zoom.us/j/89306949518?pwd=SExrM3JOaFYvTnVuVS9DT0p1UVdmdz09

¢ Funding request and WSC registration deadline3 March 2026
e World Service Conference 20263-9 May 2026

World Service Conference CAR Workshops

https://na.org/conference/car-workshops/

CAR Session 1: Introduction to the CAR

CAR Session 2: Motions

CAR Session 3: Gender-Neutral and Inclusive Language
CAR Session 4: DRT/MAT in NA-Helping Members Take Root
CAR Session b: Literature, Service Material, and IDT Survey

CAR Session 6: Pricing Our Literature

ILS
Marvin H

RD

Regional Delegate Alternate report:

The RD/RCM meeting went well, focusing primarily on reviewing the Conference Agenda Report (CAR)
workshops available through NA World Services. Members were encouraged to view the CAR videos,
which provide important background and context for the motions, surveys, and discussion questions
that will be considered this cycle.

A major theme of the discussion was that while the world around us continues to change, the principles
of Narcotics Anonymous, our message, and our single promise remain constant. Our Traditions were
emphasized as the stable spiritual foundation that allows NA to remain unified and effective regardless
of external changes. Speaking of change and the ties that bind us together, at the beginning, | was asking
about a projection screenwhich | may as well been asking for a cassette tape. Nevertheless, Ryan was
more than willing to exhibit his skills by sharing his screen through Zoom which made a big difference. |
don’t know truly has no place in today’s world.

After the CAR videos, the group spent time reflecting on their experience as newcomers and what it feels
like to come into NA feeling “terminally unique.” Members shared personal experiences of feeling
different, isolated, or disconnected when they first arrived. These experiences included differences
related to age, race, sexual orientation, beliefs about addiction, discomfort with physical contact,
skepticism about identifying as an addict, jealousy of others’ apparent success, and confusion about
whether their drug use “qualified.” Several members shared that early meetings lacked open emotional
sharing, making it harder to identify.

Members also shared what helped them eventually recognize that NA was where they belonged.
Common themes included identification with other addicts, hearing honest sharing, being introduced to


https://na.org/conference/car-workshops/

members with similar beliefs or experiences, learning how others worked the Steps despite differences
(including atheism or discomfort with spiritual language), finding solutions such as online meetings, and
being personally welcomed through conversation, phone numbers, and follow-up.

The discussion highlighted the importance of creating a welcoming environment for newcomers without
compromising NA’s integrity or message. Members emphasized that newcomers often remember how
they were treated more than what was said. Suggestions included avoiding telling newcomers what they
should or should not say, making meetings more personal, offering schedules with contact information,
and focusing on attraction rather than promotion.

The group also discussed challenges related to clarity statements, professional messaging around
recovery, medication-assisted treatment (MAT), and differing recovery paths. Members stressed the
importance of unity, respect, and allowing each addict the dignity of their own recovery process.
Inclusion in service and reassurance that “you can keep coming” were identified as ways to help newer
members take root in the fellowship.

The meeting concluded with reminders about the CAR workshop resources, the Group Conscience
Collection Sheet, and the importance of submitting group input by April 2026.

CAR Workshop Resources:

World Service Conference CAR Workshops:
https://na.org/conference/car-workshops/

Group Conscience Collection Sheet:
https://na.org/wp-content/uploads/2025/10/2026CAR_Group-Conscience-Collection-Sheet.pdf

Online survey submission: Deadline April 1, 2026
https://na.org/survey

In loving service,
Marvin H

Secretary report:

Hello family,

My name is Ryan A., and | am currently serving as Vice Secretary for the Ohio Regional Service Committee. I’'m
grateful for the opportunity to be of service and to help support communication and organization within our
Region.

As we move forward with the 2026 World Service Conference (WSC) motions, | am asking each Area to please
complete the motion survey and discussion questions and return your collection/tally sheets to me via email.

Please use the following format in the subject line when submitting:

[Area] 2026 WSC Conscience
Example: STACNA 2026 WSC Conscience


https://na.org/conference/car-workshops/
https://na.org/wp-content/uploads/2025/10/2026CAR_Group-Conscience-Collection-Sheet.pdf
https://na.org/survey

A heartfelt thank you to Jo D. for submitting STACNA WSC tally sheets already. These submissions are being
organized and placed in a separate folder for Marvin and Kirby for ease of review and reference.
https://na.org/wp-content/uploads/2025/10/2026 CAR_Group-Conscience-Collection-Sheet.pdf

You can find an attachment to the minutes that include area questions that’s being requested from Marvin H.
As part of improving lines of communication, | have begun updating and organizing Area contact information and
secretarial records. | will also be working with Mark & Missy toward creating a centralized email distribution list

so that Regional minutes and information can be shared more efficiently and consistently with the Areas.

At this time, | have updated contact information for the following Areas:

e DASCNA
o MEASCNA
e SASCNA
o STACNA

If you have updated contact information for 12-Step/Tradition Retreats Committees, please feel free to send
that information to me as well so it can be included in Regional records.

When submitting Area Reports to Region, please send them in Word format, if you cant figure out the best way to
send them, please contact me or see me at the next Regional Service Committee Meeting and we will work
together to find an alternative solution.

Additionally, I kindly ask that each Area include a separate page listing trusted servant contacts with the
following information:

e Position

¢ Name

e Phone number

¢ Email address
(Chair, Vice Chair, Secretary, Vice Secretary, Treasurer, Vice Treasurer, H&l Chair, etc.)
Here is a screenshot of one of the area that were recently updated. Once | have them all updated, | will send
them out to the RCM/RCMA for your area.

11:37AM Sat Jan 31

nes of Communication_2026 PO Home I

MEASCNA Positions

Chavpesen Chariotte K 220.228-2345

Vice-Chairperson Dave C 7406445885
RCM Justin . 7402581075
ROM-AR Josh A

Chad K.

Katie O

Seeretary Mallory M 740-304-6625 matoymeeker? 1Gom

Outreach Mattic S. T40-814-8186
VACANT VACANT

740-974-4656

Chad K



https://na.org/wp-content/uploads/2025/10/2026CAR_Group-Conscience-Collection-Sheet.pdf

Having this information in a clear and consistent format allows me to update records more efficiently and helps
ensure that information moves quickly from Region to Areas, to home groups, and to members.

This is a WE program, and it takes all of us working together to help fulfill our primary purpose. | appreciate
everyone’s cooperation and support.
Thank you for allowing me to be of service.

In loving service,

Ryan A.

Vice Secretary

Ohio Regional Service Committee

Treasurer report: (See email attachments for financial report)

Day 1: Day 2:

Starting Balance: 8524.52 Starting Balance: 20,735.34
Expenses: 1436.61 Expenses: 4046.99
Donations: 17,306.61 Bal: 16,688.35

NAS / MZF: 2439.45/ 1219.73

Day 1Balance: 20,735.34 (+8,163.83)

ADD NONYA'S REPORT
Regional Committee Member (RCM) Reports

BLASCNA

Hello family, my nameis Tom, and | am an addict. Currently the RCM for the
BLASCNA area.

The BLASCNA area is doing well and surviving on group 7th Tradition donations. We currently have 27
meetings in Lucas County and 2 in Fulton County. Two meetings continue as hybrid, live and on Zoom.
No new meetings have started in the last three months. We’ve recently had 11 to 13 groups represented
at our monthly ASC meeting held at 565 Palmwood, the first Saturday of each month. We purchase
monthly about $600 to $1500 worth of literature from either the Michigan Regional Service Office or
NAWS. We are currently under our prudent reserve, even though | was able to get a quarterly regional
donation from the treasurer for $300.00. Currently the ASC bank balance as of January 3rd was
$3,416.00.



Currently, our area still needs a vice-chair, a vice-treasurer, an alt RCM, a PR chair and an Outreach
chair. H&I hosts meetings in 3 facilities weekly, with a total of 7. H&I meetings. Phonelines continues to
get 5to 7 calls each week along with a dozen spam calls. TACNA is having their last fund raiser next
weekend, January 17th, a Speaker Jam and Cake Walk, 1375 Sylvania Ave. Pilgrim Church. TACNA 26 is in
the final month before the convention on February 6, 7 & 8 at the Hilton Garden Inn in Perrysburg OH. |
brought flyers.

In Loving Service
Tom B.
BLASCNA RCM

COASCNA - no report submitted

DASCNA
Hello Family Addict named Gary B,

Our geographical areas are Montgomery and Greene Counties. We currently have 40 groups in
our meeting schedule. We have 9 H&l commitments at this time. At our last area meeting 16 groups were
represented. In the past 3 months no meetings folded and 2 new GSR came to the area meeting.

Our literature office is located at 1124 Germantown St, Dayton, OH, 45417. The office hours are every
Wednesday from 4:30 PM to 6:30 PM or before or after meetings at the location.

Our next area meeting is January 19th, at location 3359 Delphos AVE Dayton, OH, 45417 and the time is
3:00 PM. We have an area donation of 100.00 today. We also have the check that was written for the last
quarter of 100.00. The Hotel sent it to our PO Box.

FRASCNA — no report submitted

GCASCNA

Administrative Committee Reports:
Treasurer’s Report & Review of Transactions
Reserve: $2,600

Cash: $2,832.73

Closing Balance (as of December): $5,432.73

Sub-Committee Reports:

Abnormal Weenie Jam (AWJ): All positions are filled.

Activities: Holiday marathon was a success.

Convention 2025: Closing balance is $13,784.06; $1,500 in preregistration; $1,684.76 turned over to
area. Bank statement will be submitted.

Convention 2026: Treasurer, Hotel and Hospital, Registration, Programming, Merchandising, Vice




Treasurer, and Vice Chair have been voted in. Pending roles include secretary, vice secretary,
fundraising, convention information, and arts & graphics.

Hospitals & Institutions (H & I): Rent for Learning Day was $100. It was held on December 13th. Seeking
clarification on the Zoom account.

Literature Distribution: Update order form with new prices effective January 1st.

Outreach: Developing a new RCM packet.

G.C.A.C.N.A New Business:
New motions presented.
2025:12-21: Motion to rescind the convention committee vote for subcommittee chairs (2-13-7).

HAMASCNA

Regional Committee Member (RCM) Cheryl L (513-650-5546)
RCM Alternate (RCMA) Jeanette S. (513-807-9693)

Hello Family,
My name is Cheryl L. & | am a grateful recovering addict. | currently serve as RCM alongside with Jeanette
S who serves as RCM Alternate. Jeanette recently had back surgery so she could not attend.

Itis a pleasure & an honor to serve the HAMASNA Area and the Ohio Region HAMASCNA serves Butler
and Warren Counties. We currently have 17 weekly meetings. We have about 8-12 GSR’s showing up at
area which is better than it has been. We have 6 area positions open at this time; which is more than last
regional meeting. Our Activities Chair and PR Chair just recently stepped down.

I will be submitting 4 donations at this time from September 2025 to current. H & | is doing well. The
subcommittee meets on the second Sunday of every month at 3:00 on Zoom. At this time there are 5
active commitments: Genesis Men’s, Genesis Women’s, Butler Co. Men’s, Butler County Women’s and
Lumiere Healing Center. We are short on one need and that is men going into the Butler County jail. We
are working on trying to get into the Warren Correctional Institution.

Our Friendsgiving Activity was very successful! In making a profit. Our NA.RATHON (which is keeping a
meeting going from 6:00 pm Christmas Eve for 24 hours throughout to Christmas Day at 6:00 pm.) It too
was very successfulin helping many addicts to have a place to go for the holiday and others in giving
experience, strength and hope to those who needed it.

Serenity in the Woods has voted in a new chair. Rachel C is our new chair and the first meeting will be
held on January 22 at 6:00 at First Presbyterian Church, 2910 Central Ave, Middletown, Ohio 45044

We are working on a Zoom link to use for committee meetings as well as for area meetings to help
increase area attendance.

We sent back to groups a new position for our area to vote on which is a Flyer chair; this positionisto be

responsible for flyers to be printed and be available at our area meeting as well as to be listed on the web
area & regional pages consistently.
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Our ASC meeting is held the 3rd Sunday of the month at 12:00 located at 2910 Central Avenue,
Middletown, Ohio. Our Current subcommittees include; Serenity in the woods and H & I. Our Area
Helpline can be reached at (513) 820-2725. It’s operated through Hamilton Answering service and
managed by longtime member Leon K. Our website, www.hamascna.orgis continuing to make
improvements and upgrades this year to its structure and usability.

Thank you for allowing me to be of service,
In loving service,

Cheryl L, HAMASCNA RCM

(513) 659-5546

KORASCNA
* 18 meetings between 13 groups

¢ 7 H&I Commitments
e Donation: $639, This amount includes the donation for last quarter.

We are doing well, we are attempting to clean the area service structure up as we now have Dave T. as
our policy chair, a position that has not been held in over a decade, and we are voting to remove the
Fellowship Development position from our policy to focus these resources on the PR position, which
should have been the case all along.

Activities had the “Not New Years Eve” dance and mini speaker jam on 12/27/26 with 15-minute
speakers from many of the local home groups. The event appeared to be a success.

The meeting on Tuesday nights at 7:00pm in West Portsmouth was educated on traditions, the church
leaders who were apparently managing the meeting, and they appeared very respectful and
understanding and decided to shift from an NA focus to a Christian recovery focus, which is what they
were to begin with. The No Jokers meeting decided to disband until they found a venue. We lost two
other venues due to the churches’ attempted involvement in the fellowship. We have members
currently seeking possible venues in the area and surrounding communities. We are down

3 groups: However, one of them, Saturday Night Solutions a plan of returning tonight 1/10/26 at 1224
Dogwood Ridge in Wheelersburg, OH 45694 at 7:00pm.

Loving Service,

Jamie C. & Dave T.

MEASCNA

REGIONAL COMMITTEE TEAM
RCM: Justin G — 740-258-1075
RCMA: Josh A — 740-974-6036

MEASCNA currently serves the counties of:
Licking, Fairfield, Perry, Hocking, Coshocton, Muskingum, and Guernsey.

AREA SERVICE SUMMARY — DECEMBER 2025
GSR Attendance
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20 GSRs present

Group Activity

Many groups reporting strong attendance.

Several groups continue to miss multiple ASC meetings (Sept—Dec).
Total group donations for December: $170.00
SUBCOMMITTEE REPORTS

Activities

Holiday Event held December 13th was successful despite severe weather.
Total expenses: $576.84

Total revenue: $459.00

Net loss: $117.84

Next event planned: St. Patrick’s Day — March 14 (tentative)
H&I

No commitments missed.

Literature on hand:

10 Hard Basic Texts

20 Soft Basic Texts

50 White Booklets

Facilities served: Muskingum County Jail, The Landing, Cedar Ridge DUI School.
Outreach

Multiple groups visited in November.

Needs assessed and schedules provided.

Mattie S elected as Outreach Chair.

Public Relations

Schedules will be distributed soon.

PR Chair position remains open.

Literature / Merchandise

Beginning balance: $2,130.88

Credits: $878.06

Debits: $1,393.84

Ending balance: $1,615.10

Treasurer

Starting balance: $10,699.00

Ending balance: $10,743.00

Region has not cashed checks.

Ongoing issues with PNC Bank.

OLD BUSINESS

Motion 10-02-2025 amendment passed (20-0-0).

Todd S stepped down from H&lI; later elected Vice H&I.
Josh A elected RCM-A (19-0-1).

Outreach Chair filled by Mattie S.

Discussion on POS system and equipment sign-out procedures.
NEW BUSINESS

Major discussion on banking issues:

Treasurer unable to access account without contacting previous signer. Multiple members recommend switching banks.
Chad K will gather information from four banks for comparison. Suggestion to take decision back to homegroups if
required by policy. Todd S nominated and approved as Vice H&I (vote: 17-0-3).
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IMPORTANT UPDATE
BANK CARDS ISSUED
MEASCNA now has bank cards issued in the Area’s name, improving access, accountability, and financial transparency.

ATTENDANCE CONCERNS
Groups missing Sept—Dec:
Come As You Are, Just for Today, Misfits, New Way to Live, No Matter What, Sisters in Serenity, Twin City, We Thrive.

Groups missing December only:
Hug Life, LSD, We Recover Together.

Region increased RCM reimbursement from $200/day to $300

MOASCNA

REGIONAL COMMITTEE TEAM
RCM: Justin G - 740-258-1075
RCMA: Josh A - 740-974-6036

MEASCNA currently serves the counties of:
Licking, Fairfield, Perry, Hocking, Coshocton, Muskingum, and Guernsey.

AREA SERVICE SUMMARY - DECEMBER 2025

GSR Attendance

20 GSRs present

Group Activity

Many groups reporting strong attendance.

Several groups continue to miss multiple ASC meetings (Sept-Dec).
Total group donations for December: $170.00

SUBCOMMITTEE REPORTS

Activities

Holiday Event held December 13th was successful despite severe weather.
Total expenses: $576.84

Total revenue: $459.00

Net loss: $117.84

Next event planned: St. Patrick’s Day — March 14 (tentative)

H&l

No commitments missed.

Literature on hand:

10 Hard Basic Texts

20 Soft Basic Texts

50 White Booklets

Facilities served: Muskingum County Jail, The Landing, Cedar Ridge DUI School.
Outreach

Multiple groups visited in November.

Needs assessed and schedules provided.

Mattie S elected as Outreach Chair.

Public Relations

Schedules will be distributed soon.

PR Chair position remains open.



Literature / Merchandise

Beginning balance: $2,130.88

Credits: $878.06

Debits: $1,393.84

Ending balance: $1,615.10

Treasurer

Starting balance: $10,699.00

Ending balance: $10,743.00

Region has not cashed checks.

Ongoing issues with PNC Bank.

OLD BUSINESS

Motion 10-02-2025 amendment passed (20-0-0).
Todd S stepped down from H&l; later elected Vice H&l.
Josh A elected RCM-A (19-0-1).

Outreach Chair filled by Mattie S.

Discussion on POS system and equipment sign-out procedures.
NEW BUSINESS

Major discussion on banking issues:

Treasurer unable to access account without contacting previous signer. Multiple members recommend switching banks.
Chad K will gather information from four banks for comparison. Suggestion to take decision back to homegroups if required
by policy. Todd S nominated and approved as Vice H&l (vote: 17-0-3).

IMPORTANT UPDATE
BANK CARDS ISSUED
MEASCNA now has bank cards issued in the Area’s name, improving access, accountability, and financial transparency.

ATTENDANCE CONCERNS
Groups missing Sept-Dec:

Come As You Are, Just for Today, Misfits, New Way to Live, No Matter What, Sisters in Serenity, Twin City, We Thrive.

Groups missing December only:
Hug Life, LSD, We Recover Together.

Region increased RCM reimbursement from $200/day to $300/day. Motion passed

MVASCNA — no report submitted
PUASCNA — no report submitted

SASCNA

Our Regional Committee Member Team

Regional Committee Member (RCM):
Bridget R.

Phone: 937-727-4994

Email: Rankin.bridget@gmail.com
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Regional Committee Member (RCMA):
Michael H.

Phone: 937-591-5968

Email: Sajomi1189@gmail.com

About the SASCNA Area

The geographic area served by the SASCNA Area includes Clark and Champaign Counties.
At this time, our area consists of 13 groups hosting a total of 17 meetings.

Quarterly Donations

We are making a $200.00 donation to the Ohio Region this quarter.
Literature Distribution

Literature is being sold by our Literature Chair, Bridget R., with the help of the Literature Committee.
Books are available for purchase at both regular meetings and the Area meeting.

Other Area Services

At this time, we have the following open Area service positions:

e V. Secretary
e PR
We are actively working to fill all open positions and encourage trusted servants to step into service.

Area Service Structure

Area meetings are held on the 3rd Sunday of every month at 2:00 PM at:
1557 East Main St.
Springfield, Ohio 45503

H&l (Hospitals & Institutions)

H&l currently carries meetings into the Clark County Jail and Ethan Crossing treatment center.
The H&I Committee meets on the last Friday of every month at 7:00 PM at:
1557 East Main St.

Report / Summary

Hello family, and thank you for allowing me to be of service.

The Springfield Area continues to do well overall. Meeting attendance remains consistent, and
participation across the Area is steady. At our most recent Area meeting, 9 out of our 13 groups were
represented, reflecting healthy engagement and ongoing commitment to service.

The Friday night meeting has recently relocated and is now meeting at 1101 E. High St. Additionally, the
Noon Meeting, which meets at 2624 Lexington Ave, has recently expanded its schedule. The group voted
to increase from meeting three days a week to five days a week, now meeting Monday through Friday.

We are also excited to announce that a Speaker Jam will be held on 01/10/2025 from 4:00 PM to 10:00
PM, located at 1101 E. High St. The first speaker will begin at 4:30 PM.

We are currently in the early planning stages for our next convention. The Area has voted Cassie W. as
the next Convention Chair. She will be holding the first convention planning meeting on 01/17/2025 at
4:30 PM, also located at 1101 E. High St.

Lastly, we continue to read and study the 12 Concepts for NA Service at each Area meeting. Our goal
remains to strengthen our service structure, promote unity, and ensure we are serving our fellowship to
the best of our ability.

Thank you again for allowing me to be of service.
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SBASCNA

Hello Family,

The geographic area served by the Sandusky Bay Area is Erie, Huron, Ottawa, Richland, and
Sandusky. Our area presently has nine groups, thirteen meetings with no new meetings and no meetings
closing.

At our last Area Service Committee meeting, six groups were present. Our next area meeting will be
on March 1st at 4:30 PMlocated at the First Baptist Church, 67 East Main St, Norwalk, OH.

Monthly expenses at our last ASC meeting, which was held onJanuary 4th, was $600.53. Total donations
from groups to the area were $190.00 and we had an intake of literature sales of $212.70. We have no
donation to the Ohio Region this quarter.This was missed on being voted on at our last

meeting again.Our current total area balance is $2,042.79.

Nominations for positions are to be voted on in our next area meeting. There is not much to report this
quarter on the subcommittees currently. Most of the subcommittee chairs were unable to make our last
ASC meeting.

There are a few things that have happened since our last regional meeting that | wanted to mention. Our
group Living Clean has moved locations. This has already been updated on our schedule and website. It
will be the same day and time but now at a new church. | also wanted to mention that there has been a
meeting that has been closed since the last meeting. This group was not part of our area and hadn’t been
a part of one since the Finally Free Area folded. This was a group we had on our schedule as a courtesy,
but it has also been removed. For those of you that have been to Mansfield, the meeting Wednesday
Night RAW has officially closed its doors. Itis a sad thing for us to close another meeting especially one
that has been around for so long.

Allin all, we are doing well in our area. We have multiple people leaving their current ASC positions, so |
am looking forward to see who we can get to step up come March.

In Loving Service,

Jennifer B.

SOVASCNA

Our Regional Committee Member Team

Regional Committee Member (RCM) - (J.R. McCann. 937-892-0444)

Regional Committee Member - Alternate (RCMA) —

About The (Southern Ohio Valley) Area

The geographic area served by the (Southern Ohio Valley) Area is (Highland, Adams, Brown, and
Clermont county). Our area presently has (8) groups, (15ish)meetings, and (1) H&l panels.

At our last Area Service Committee meeting, (7) groups were present.
In the past three months, (0) new groups have been started in our Area. In the past three
months, (1) groups have folded.
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Monthly expenses for the (southern ohio valley) Area at our last ASC meetings were ($759.00). Total
donations from groups to the Area were ($ 00.00). We are making / have made a donation in the
amount of ($ 200.00) to the Ohio Region this quarter.

STACSNA

Happy New Year! STACSNA is the Stark, Tuscarawas & Carroll County area. We have meetings in 5
counties, including those already mentioned, as well as Wayne and Summit Counties. During this past
cycle we lost another meeting. We now have 14 groups with 14 weekly meetings, including one virtual
meeting. Our ASC meets on the 2nd Sunday of the month as St. Paul’s Episcopal Church in downtown
Canton, using a hybrid format. Most of our groups attend during most months.

We have 3 weekly H&l presentations —one at a men’s correctional facility, one at a men’s treatment
facility and one at a co-ed treatment facility.

After a period of having a number of vacancies at Area, we are starting to get some people stepping
forward to fill positions. We have a new Area Chair, H&I chair, Literature Chair, and RCM.

Although we currently do not have a PR Chair, we have done events on an ad-hoc basis. We were very
busy over the late summer and fall and continue to research opportunities to participate in events.

Last month, we held a workshop to discuss the CAR motions and have our conscience on those. When
the CAT is released, we will take additional votes on those issues. We would like to know how the RD
would like us to submit our conscience. Last month, we also passed a motion to donate $250 to
ORSCNA.

We have the following open positions at the area level: Vice-Chair, PR, Activities Chair, and RCM-ALt.

A list of our trusted servants has been sent separately.

Thank you for the opportunity to be of service.

In Loving Service,

JoD, RCM

SVASCNA

Hello family, I’'m an addict named Sean. The SVASCNA is doing very well. We have 11 meetings serving
Ross, Fayette and pike counties. H&l is also doing well, we have three commitments, Ross county jail,

Alvis house and working on getting into the Fayette county jail and Pickaway prison. We just had elections

and we have a new area chair Heather T. We have an average meeting attendance of 60-80 addicts
weekly, with our Friday night Unspun meeting averaging 150-200 plus weekly. We are having annual area

chili cook off today from 6-9. It’s an honor to be a part of this region and thank you for allowing us to be in

loving service. | pass.
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Subcommittee Reports
H&I Report

Good morning Family,

| am writing to inform you that | am unable to attend today’s meeting. | sincerely regret not
being presentin person. To ensure continued communication and collaboration, | have
scheduled a Zoom meeting for all Ohio Area H&l Chairpersons so we can stay connected
and address any needs or concerns across the region.

I would also like to share a recent H&l service experience. |, along with Paul M. from Central Ohio, Megan
P., the Central Ohio PR Chairperson, and Malachi from the Lima Area, had the opportunity to attend
Madison Correctional Institution. We were able to carry the NA message by sharing our experience,
strength, and hope with those incarcerated about 150 in attendance None. The visit was very well
received, and we received positive feedback regarding the impact of Narcotics Anonymous and the H&l
message.

Looking ahead, it is my goal this year to visit each Ohio Area in person. | would welcome the opportunity
to attend Area H&l Subcommittee meetings for face-to-face discussion,

fellowship, and to better understand how Ohio Region NA can support and assist each Area in carrying
the message. | would also like to gather any contact information for any H&I chairs from across our
region my list of contacts is outdated. Thank you for allowing me to serve and thank you all for your
continued dedication to Narcotics Anonymous service across Ohio and beyond.

In loving service,

Todd E.

Ohio Region H&I Chairperson
Narcotics Anonymous
(740)-935-2531

Outreach Report

Hello FAMILY, I'm an addict name Matthew S

I'm so grateful to be of service. It's my higher power Grace that I'm clean today and not trying to get
clean.

Over the past quarter | accepted the position in my home area to be the Outreach chair as well. I've been
doing meetings, for my area that | usually don't attend. Just to be brief on this I've been to Mountvernon
Coshocton and McConnellsville.

| seen a post on Central Ohio social page saying that NWOSCNA still has N.A going on and the post was
about a sign hanging up in a barbershop. So | made a comment that that said that area was dissolved and
it's not a part of the Ohio region anymore. They came back saying that they're still on the Ohio regional
website and they still have a website with a list of meetings that I'm not sure if they've ever been updated
since Covid.
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So | have some work to do in the next few months to figure out if we can get there meeting list updated,
and maybe leave their information on the Ohio website until we can figure out if we should remove them
from our website in their meeting list !

I am willing to make time for any area or meeting in need of some service .
And so that's all | have at this time

IN loving service, Mattie.

Phoneline Report

The number of calls we received this quarter was up slightly from last quarter. Last quarter, we
received 105 calls. Between October 1 — December 31, we received 113. Most of those calls (97 of
them) were inquiring about meeting information. The balance were looking for other types of

information.

Of those who were calling about meetings in a specific Area, the largest number this quarter went
to Central Ohio (27) followed by Springfield (11).

| did receive an email with a request for conversation from the Buckeye Region’s phoneline
coordinator. We are currently playing phone tag. | will follow up on Sunday if there is anything of interest

to report from that.

Thank you for the privilege of being of service,
JoD

Policy Coordinator Report

Will be updating Policy Changes with passed Motions
Public Relations Report

Hello, Family. Colette S, addict.
| have nothing to report. There has been no activity in the Public Relations Ohio Region.
In Loving Service,

Colette S., ORSCNA PR Chair

Webmaster Report & Vice-Webmaster Report
Hello ORSCNA family,
Greetings from Phoenix!! | miss beingin Ohio forthe January RSC meeting — oh wait, no | don’t! Well, |

miss seeing all of you in person for sure but not the weather. Last night we had our lowest overnight
temperatures so far —in the mid-30’s, but it will be sunny and mid-60’s here in a few hours.
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I was in Florida for the whole month of November helping my mom and stepdad deal with some health
issues so | haven’t made any progress on setting up the new phone line service with Google Voice. | was
able to “pause” the account so there haven’t been any charges yet. I’m not sure how long it will take to
get everything set up so we should probably renew our contract with Town Hall for another year.

Here are some of the things that were completed over the last quarter:

. I filed the Ohio Attorney General Charitable filing on 10/6/25 for the OCNA corporation.

. I shut down the Fall Retreat registration website.

. I set up the Spring Retreat registration website and everything is running as expected.

. lupgraded our BMLT server to the latest version & helped resolve a bug with their configuration process.
.l added the October minutes and other files to the Minutes Archive page. If you are wondering if the

minutes have been sent out by the Secretary, you can always check this page.

. Missy and | have had 2 more Zoom meetings to do training and things are coming along pretty well. She

has been doing to all of the event flyers for the last couple of months.

. In December | made backups of all 10 of the websites that we host — NAOhio, BMLT, OCNA, Spring & Fall

Retreats, and the 5 subdomains.

.l emailed the Host Gator invoices for November, December & January to Nonya.
. I have put together the website statistics for the NAOhio website, the BMLT website, and the Fall Retreat

website. They will be included with the minutes.

10. As always, lots of flyer updates, meeting updates, and other requests for changes to the website.

If anyone has any flyers or meeting updates, sees any issues with the websites, or has any requests to
add/change/remove content, please email webmaster@naohio.org.

Thank you so much for allowing us to serve.

In loving service,
Mark R., ORSCNA Webmaster &
Missy L., ORSCNA Vice-Webmaster

12 Step Retreat Fall Report — No Report
Traditions Retreat Spring Report
Hello family!

My name is Holly and I'm an addict.

Grateful to be here and be of service! Things are moving right along and we are excited for the new year
and inching closer to the event! Registration for the event is set up on the website thanks to our
registration chair and the webmaster. Our committee will be putting on a fundraiser 2/21/26 located at
5520 Far Hills Ave. Dayton OH. 45429, | do believe there are flyers present but it is also available on
NAohio.org. This will take place from 12 PM until 6 PM. We will have food for sale, speakers, 50/50 raffle
and will be raffling off multiple baskets and NA merchandise. Our committee has taken a hard blow over
the past month with our secretary being in the hospital due to having a stroke, she is making strides in
recovery though, all prayers are welcome. | also wanted to take this time to nominate our V.Chair Craig S.
for chairperson of the 2027 Spring Retreat as | will not be able to attend the business meeting tomorrow
due to work obligations.
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In loving service,
Holly M.

Convention Report
Hello, Family!

My apologies for the last-minute report. | missed the last OCNA meeting due to an
unexpected heart condition that happened day of the meeting. | am doing much better but
had needed to follow up with members to be up to date.

Multiple fundraisers have been going on in the Buckeye Region for OCNA 42 put on

by homegroups, multiple areas, and our own Fundraising and Entertainment Committee
who has provided help and support anywhere they can. Everything from bingo events, chili
cookoffs, and poker runs plus more! Kudos to Registration for making it to all these events.
Saturday, January 10th the GLASCNA area is doing a Bingo fundraiser as well.

| have attached our Treasurers last report for continued financial transparency

reflecting area/region donations as well as any other income and expenses. Our treasurer
and Vice-Treasurer are very experienced and have done a fantastic job keeping everything
up to date.

We are extremely grateful to have such an outpouring of support and service on our
committees. Currently, our Merchandising Committee has ordered merchandise for pre-
convention sales. Welcoming is working diligently with other committees to help keep
things running smoothly as she has experience with previous conventions and does service
at the regional level.

Arts and Graphics, Convention Information and Media, Registration, Hotels and
Hospitality, and Welcoming are all working together to finalize our website and final
Registration flyer/information. We are hoping to have everything live after our next
Executive Committee meeting and will post/email the full registration flyer and information
to everyone.

The executive committee is meeting on January 17th at noon to help approve the
finalized registration form and website so that anyone, anywhere, can register and pick
their banquet options. There will be entertainment options added later. Maybe even a
murder mystery?

The next full Committee meeting is January 31st at noon at the hotel site. All

information will be posted to the BRSCNA Regions website and calendar for easy access to
subcommittee/committee meetings and agendas.We are working with two hotels next to each other. The
Hilton Double Tree is our primary venue; however, the Holiday Express in the same parking lot owned by
the same owner will be providing us meeting space and overflow. Special Needs, Hotels and Hospitality,
and Programming have done a ton of work getting prepared for their respective positions. I’m excited to
see some new ideas come to fruition.
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Our Secretary has been sending minutes to the Buckey areas, Buckeye Region, and

Ohio Region’s emails. Please let me know if you are having any issues receiving them. She

was hot present at the last meeting since she is my wife and was at the hospital with me;

therefore, minutes were not posted for last meeting yet and will probably be combined with the executive
committee’s minutes on Jan 17",

Lastly, personal thank you to the Vice-Chair for stepping up while | was out. Never
Alone Never Again. | will continue to report updated information to the advisory
committee. Please let me know if you have any questions or concerns.

In Loving Service,
Chris G
2162095704

OCNA Advisory Committee Report
Dear Trusted Servants,

The OCNA Advisory Committee met via Zoom on January 3, 2026, with three advisory members
present: Barry B., Adam D., and Ryan A. The purpose of this meeting was to reestablish communication,
review available information regarding OCNA 42, clarify current reporting status, and identify next steps
in accordance with the Advisory Committee’s responsibilities under the OCNA guidelines.

The most recent communication with OCNA 42 prior to this meeting involved a request for
speaker contact information. Since the time of this meeting, Adam D. has had brief communication with
Chris G. and received additional information that is being incorporated into the Advisory Committee’s
ongoing review.

It was noted that some Advisory Committee members had not yet been added to the OCNA 42
email distribution list for minutes, reports, and general correspondence. We understand thisis in the
process of being addressed.

The OCNA 42 website was reviewed and currently contains limited information. Based on the
Chair’s report, the website and registration system are expected to be updated and fully operational by
the end of the month.

The Advisory Committee reviewed key highlights from the OCNA 42 Chairperson’s report and
appreciates the organization and progress demonstrated by the committee and its subcommittees. To
avoid repetition of the full Chair’s report, the following items are noted as significant.

Subcommittee Progress (Highlights)
¢ Hotels & Hospitality: Ongoing work related to space planning, buffet pricing, and hospitality room
coordination. Banquet pricing has been set at $48 per person. Recruitment of homegroups for hospitality
room coverage is scheduled to begin this month.
Hotel: The Double Tree$139 a nightMay 22-24Holiday Express overflow
3180 West Market StRoom block: May 21-25Book by: May 21st
Fairlawn, Oh 44333
https://www.hilton.com/en/attend-my-event/cakdtdt-90v-4a28cc41-2786-4cf0-8c1c-0fad51d62440/
e Merchandising: Pre-OCNA shirt designs are in development, with plans for an initial order and a proposed
budget.
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* Registration: Registration materials are being distributed across multiple areas, with pre-
registration being set at $25 through December 31, 2025.

¢ Special Needs: Coordination for ASL interpreters is underway, along with planning for accessibility
support. A budget has been approved for literature and calming supplies.

¢ Fundraising & Entertainment: Multiple fundraising events have been scheduled, with additional outreach
planned.

Financial Overview (Summary)

Based on the financial information provided in the Chairperson’s report, OCNA 42 currently appears to
be in a stable position. Income, expenses, and available balances are tracking in a manner consistent
with prior conferences and within expected ranges for this stage of planning.

e Current Balance: $9,120.21
* Facility Deposit: $1,425.00

Without access to the contract(s), we are unable to review projected costs, room rates, attrition clauses,
banquet obligations, or other contractual financial responsibilities. Until then, our financial assessment
remains preliminary and based solely on the Chairperson’s report and available financial summaries.
The Advisory Committee also reviewed recent OCNA guideline updates, including:

* The requirement that the OCNA Advisory Committee review hotel contract(s) prior to signing

¢ Changes to the seed money structure
It was noted that seed money from OCNA 41 was passed directly to OCNA 42 in accordance with the
updated guidelines.
The Advisory Committee discussed ongoing communication and support between itself and the OCNA
42 Committee. Barry B. shared that, due to being within the same region, he has had more direct contact
and interaction with the OCNA 42 committee and was able to provide helpful insight and updates during
our meeting. His input assisted in clarifying several areas and contributed greatly to our overall
understanding of the committee’s progress.

We also recognize that the Buckeye Region OCNA 42 Committee members bring a high level of
experience and familiarity with hosting the Ohio Convention. Their ability to execute this event
successfully is evident and reflects a “wash, rinse, repeat” process built on years of experience.
Because of this, we understand why the Advisory Committee may not have been needed as heavily in the
early stages. However, we want to clearly express that the OCNA Advisory Committee is available and
willing to support in any way that is helpful, and we welcome opportunities to be of service as the
planning process continues.

The Advisory Committee would also like to encourage all Areas to continue hosting OCNA fundraising
events. While this has traditionally been an unspoken expectation, we feel it isimportant to state it
clearly and encourage Areas to begin planning fundraising efforts earlier rather than later for future
OCNA conventions. Early fundraising supports financial stability, shared responsibility, and long-term
success of the conference.

Next Steps
* OCNA Advisory Committee members to be added to the OCNA 42 email distribution list

* Receipt and review of hotel contract(s) when available
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¢ Continued communication with OCNA 42 leadership
* Encourage Areas to begin hosting OCNA fundraising events earlier in the planning cycle
* Maintain Advisory Committee availability to support OCNA 42 in any way that is helpful
* Provide updated reporting to the Region as additional information becomes available

The OCNA Advisory Committee appreciates the time, effort, and dedication being shown by the OCNA 42

Chair and committee members. The progress reflected in the current reports demonstrates strong
organization, responsible planning, and positive momentum toward a successful conference.

Submitted in the spirit of unity, cooperation, and service,

OCNA Advisory Committee

Barry B.,Adam D., Ryan A., Dave L.

Old Business

Nominations went back to Areas/Homegroups to be voted on today.

Motion 2025.19 carried to Change policy and approve raising the reimbursement to the Hosting Region for ORSCNA

Meetings from $200.00 to $300

Motion # Date Motion Text Outcome
To change policy 4.3.1 from reimbursing $200/day to up Carried
to $300/day for hosting area to cover the cost of the price

2025:019 10/5/2025 increases due to the economy.

13 Voting RCM FOR 10 AGAINST 0 ABSTAIN 3

New Business
January Motions 2026

Motion # Date Motion Text Outcome
Pursuant to section 3.7.3, to remove Harley R.(SVASCNA) | This carried
from office for excessive absence without notification
To open this position — Vice Treasurer — so that another

2026:001 1/11/2026 member may have the opportunity to be of service

2026:002 1/11/2026 To fund the RD/RDA for the World Conference This carried
$2,300.00 total — All receipts will be returned to Region
To be fully self supporting in funding Ohio’s Trusted
Servants in traveling to World Conference

2026:001 FOR 12 AGAINSTO ABSTAIN 0

12 Voting RCM

2026:002 FOR 11 AGAINST O ABSTAIN O

11 Voting RCM
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It was brought to the ORSCNA that we still had not received a new contract for our Phoneline
Services (Town Hall). Jo D emailed them to ask for a new contract since ours had technically
expired 1/1/2026.

o Bodyvotedto allow JoD to sign a calendar year contract (+/- 10%) to keep our Town Hall

services until we are able to transition our services to a new platform.

1 Newly open position: Vice Treasurer
April 2026: All positions would be available, including RD/RDA
Craig S. Nominated for next ORSCNA 12 Traditions Retreat
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